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Expectations



Defense Acquisition University
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• Training Courses

– 100 + courses in the classroom and online, DAWIA 
certification, executive training

• Continuous Learning

– 300+ online offerings & Game Site

– Conferences 

• Knowledge Sharing

– DAP - Online portal to Big A & HCI knowledge

– ACC - DoD's online collaborative communities

– Virtual Library - Online connection to DAU research 
collection

• Mission Assistance

– Consulting 

– Targeted Training - Tailored organizational training

– Rapid Deployment Training - On-site & online training 
on the latest AT&L policies

Informal and formal 
training at the point 

of need for the 
130,000+ Defense 

Acquisition 
Workforce
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Is it App-licable?

• People:  Normally a 6 person groups is easier for people to talk and share with

• What to bring:  Your iPad/Tablet and your imagination

Did you know?  There are iPhone Apps 306,554 – And 60,000 
iPad Apps

This is not a course, but a gathering of people who want to explore their iPads and 
tablets.  

Have you bought one and gone App crazy?  

Do you know how to make folders?  

Don’t know what to keep?  

If you delete, is it gone forever?  

What else is out there that others are using for work or play.  

Lets get organized and have a great time.





Lessons Learned - Culture

• Leverage any interested person in the 
organization

• Continue to promote grassroots efforts

• Gather stories from faculty and students

• Create learning opportunities for others based 
upon team interests
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Leverage Existing Systems

Atlas 
learn.dau.mil/m/

Blackboard
myclass.dau.mil/m/

CL Portal
clc.dau.mil/m/

DAP
dap.dau.mil/m/

Media
view.dau.mil/m/

ACC
acc.dau.mil/m/

Atlas 
learn.dau.mil

Blackboard
myclass.dau.mil

CL Portal
clc.dau.mil

DAP
dap.dau.mil

Media
view.dau.mil

ACC
acc.dau.mil

Atlas 

DAU 
Mobile 
Portal

Blackboard

CL Portal

DAP

Media 
Library

ACC

iCatalog
icatalog.dau.mil/m/

iCatalog
icatalog.dau.miliCatalog

Existing Back Ends Existing Front Ends
Future Mobile 

Front Ends

iPhone

BlackBerry

Droid



Leverage Existing Systems

DAU Mobile 
PortaliCatalog

iPhone

BlackBerry

Droid



DAU Mobile 
Portal



Training



Locations & News



Job Support & Tools/Social Media



User 
Feedback



Poll Results

What would you like to see added to the Mobile Portal?
ILC Chart iCatalog ATL Publications Total Responses

Votes ----> 44 59 41 100

Percent ----> 44% 59% 41%

Write in Inputs Votes

Ability to take classes on Tablet (iPad) 
– Atlas/Bb not compatible with Safari
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Search Capability 2

eDACM Registration 1

Student information 1

DAG contents Additional tutorials 1

Mobile FAR 1

Weather Impacts to Classes 1



Ability to take classes on Tablet (iPad) 
– Atlas/Bb not compatible with Safari

Search Capability

eDACM Registration

Student information

DAG contents Additional tutorials

Mobile FAR

Weather Impacts to Classes



No longer meeting the need?



Customer Need
How does our customer 

perform? Are we 
enabling them? 

Hindering?

How does 
our customer 

Learn? 

How does our 
customer 

work? 

What’s my 
password?

Is there an 
app for that?



How do we meet our 

customers needs going 

forward?

What different 

considerations do we 

need to take into account 

when they are accessing 

information,  performing 

a task, or taking required 

learning?

Does this need to be 

available “at their 

fingertips?” – MOBILE



Strategic Changes - systems

Student 
Information 

Systems

Learning 
Management 

System

Knowledge 
Management 

Systems

Social 
Collaboration 

System



Ability to take classes on Tablet (iPad) 
– Atlas/Bb not compatible with Safari

Search Capability

eDACM Registration

Student information

DAG contents Additional tutorials

Mobile FAR

Weather Impacts to Classes

Strategic Changes – Development



Leveraging existing courses



Lessons Learned - Infrastructure

• Tackle the low hanging fruit

• Be willing to step back and re-assess existing 
systems

• Leverage capabilities that allow re-use of 
existing product lines

• Ask if you need to be the early adopter – what 
are the needs of your target audience? Can 
you wait?
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Requirements Gathering 
Analysis Factors Questions to Ask

Overall Goal  What is the requirement?

 What do you want to accomplish?

Target Audience  Who is the target audience?

 How large is the target audience?

Context  Are they required to leverage this content while performing the job?

 Is it something that requires frequent referencing?

 How would they use it on their mobile device?

Content Type  What type of content is it? – reference, performance support tool, processes, compliance and regulatory, 

targeted to a job role

 Level of Kirkpatrick?

 How complex?

Content Stability  Does it change frequently?

Tracking 

Requirements

 Do you need to track the student’s progress? By name?

 Do you need to track number of users vs. individual users?

Development 

Cost

 Do you need funding?

 Are you considering this as a sub-component of a larger effort? (i.e. job aid used in a course, video 

already used in a module, a performance support tool, etc.)

Other 

Considerations

 Time to Market - How quickly does this need to go to market?

27









Lessons Learned –
Standards/Processes

• Infuse mobile “thinking” into upfront 
requirements gathering and analysis efforts

– Systems

– Learning product development

– Corporate web teams
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Supply Chain 

Fundamentals 

Module

CLL 037 

Available 

through the 

DAU.mil mobile 

portal



Category Score (7 point scale)

Courseware 6.91

Job Impact 6.73
Learning Effectiveness 6.86

Online Delivery 6.90

Survey says…



Ethics –

Continuous 

Learning Module –

CLM 003

Partnership with 

JKO Mobile Team



• Download through JKO 
mobile app

• Locked screen

• Collapsible content

• Graphics/Video

• Branching

• Test

• Track 
progress/completion

















Lessons Learned

• Re-use web-app learning templates

• Leverage partner organizations

– App development

– App stores

– Existing products

– Design studies (e.g. ADL/CTTSO)



Rebecca D. Clark
Program Director, Mobile Learning 
Initiative

Rebecca.clark@dau.mil

http://www.dau.mil

Twitter: @learnemergency

Thank you for 
participating!
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